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Cofactor Group Sustainability Report 2025 

INTRODUCTION 

The is the third annual Corporate Sustainability Report for Cofactor Group Inc.  

This report contains information on our Policies, Actions (Measures), and Outcomes (KPIs) 

related to the following: 

• Labor and human rights 

• Business ethics 

• Sustainable procurement 

• Environment  

Unless otherwise noted, the reporting period for this report is Calendar Year 2025 (“CY 2025”). 

This report will be updated on an annual basis each year.  
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1 LABOR AND HUMAN RIGHTS 

1.1 COMPANY POLICY 

1.1.1 Our Ambition 

We believe that for Cofactor to be successful we must provide a rewarding professional 

experience for our most important asset: our people. This means each employee must be 

treated with dignity, provided with a positive work environment, given the opportunity to develop 

professionally, and be compensated fairly in terms of pay, benefits, and time-off and have a 

manageable work-life balance.  

1.1.2 Policy Scope and Key Themes 

The Policy applies to all employees (full- and part-time), contractors, and consultants. It covers 

all business operations and locations where Cofactor operates, including office-based and 

remote workers.  

Our Policy covers the following key themes: 

• Worker health and safety 

• Working conditions 

• Career management and training 

• Discrimination and harassment 

1.1.3 Policy Documents in Place 

The core elements of our Policy in this area can be found in the Cofactor Labor and Human 

Rights Policy and our Employee Handbook. These documents describe our commitments, 

objectives, and key initiatives to ensure that Cofactor achieves our ambition. All employees are 

trained on these documents annually. 

1.1.4 Governance and Implementation 

The Cofactor Group Director of Sustainability is responsible for maintaining the Policy, updating 

it as needed, and ensuring compliance and reporting across the organization. 

All employees and other relevant workers are trained annually on the Policy and supporting 

documents. 
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Cofactor Group leadership reviews the Policy, associated procedures, and KPI results on an 

annual basis, unless otherwise required more frequently. 

Important issues related to the Policy, including any reported policy violations, are handled by 

the leadership team as they arise to ensure timely resolution. 

More detailed information on how we implement this Policy can be found in Section 1.2. 

1.1.5 Objectives and Targets 

Our overall objectives are to create a healthy and productive work environment for a diverse 

workforce, where all employees are provided with the opportunity for professional growth. 

Toward these aims, we have the following quantitative targets: 

• No cases of on-the-job safety incidents and no missed days from work due to work-

related issues 

• Rating of 7 or higher for Overall Job Satisfaction on the Annual Engagement Survey 

• All employees have a personal development plan and receive professional training 

• All employees are trained on workforce harassment and reporting, and no reported 

cases of harassment or discrimination 

• Maintain an employee gender ratio that does not exceed 60:40 in either direction 

More detailed information on progress made in 2025 can be found in Section 1.3.  

1.2 OUR ACTIONS RELATED TO LABOR AND HUMAN RIGHTS 

1.2.1 Health and Safety 

Employee health and wellness 

We provide comprehensive health insurance and dental insurance for all employees. The plans 

offered have low out-of-pocket costs for preventative care, physicals, diagnostic testing, and 

dental cleaning.  

Employees are provided with paid time off for doctor visits. 

We also schedule regular social activities during working hours for employees to relieve stress 

and strengthen connections with their colleagues. 

We have formal processes to ensure employees have opportunities to meet with their managers 

(see: Section 1.3.1 – Employee Dialogue). One purpose of these meetings is to proactively 

collect information and get feedback from employees about their workload, workplace stress, 

work-life balance, and general wellbeing. Based on this information, we adjust the work situation 
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to address employee concerns, e.g., increasing work from home, shifting resources, and 

increasing manager involvement. 

Employee training on workplace safety 

Because we do work primarily in the office or at home, workplace safety is not a major risk for 

Cofactor. Nevertheless, all employees receive training on the Employee Handbook, which 

provides information on identifying risks and how to report them.  

Severe Weather or Disaster response 

As a professional services firm, we can operate our business with little infrastructure and have 

flexibility in how we manage our operations. To ensure both worker safety and business 

continuity in the event of severe weather or natural disaster, we have a response plan in place 

where employees are directed to work from home, or another safe location where they have 

internet access. The response plan is described in the Employee Handbook. 

Facilities safety 

Our office is inspected annually by a third-party for compliance with safety codes, including 

testing of the fire alarms, fire extinguishers, and evacuation process. Our office building is 

secured by electronic and physical locks and is under video surveillance. 

1.2.2 Working Conditions 

Compensation and Benefits 

Making Cofactor a great place to work is essential for our long-term success. Toward this end, 

we have the following measures in place: 

• We use information from third parties to ensure we offer competitive compensation. 

Information from PayScale and recruiters is collected each year and used to inform 

decisions about compensation levels and employee raises. 

• Salaried employees are eligible for an annual bonus, based on personal and company 

performance. 

• Hourly employees are eligible for overtime pay, consistent with US law 

• We offer health, vision, dental, and disability insurance to all employees. Each year 

we collect bids from insurance companies to make sure we are offering the most cost-

effective options for our employees. 

• We have a 401k retirement program that includes an employer contribution. The 

employer contribution is a minimum of 3% of total employee pay, up to the legally 

allowable maximum. 



  
 Corporate Sustainability Report 2025  Cofactor Group Inc. 
   March 2026 
   
 

 

 Page 5 

• We allow for flexible work arrangements to improve quality of life, reduce commuting 

time, and reduce GHG emissions. 

• We provide 30 days of paid time off, plus 11 paid holidays. 

• Employees who have been with the company for 12 months are eligible for paid family 

leave, including parental leave and leave to care for a sick family member. 

• Employees benefit from continuous professional development (see Training below). 

1.2.3 Career Management and Training 

Employee Performance Assessment 

Each Cofactor employee is provided with feedback on their work and receives an end-of-year 

Performance Assessment. Managers meet with their staff monthly to discuss performance, and 

quarterly to discuss how they are tracking against their Personal Development Plans. At the end 

of each year, all employees receive a written end-of-year performance assessment, along with 

verbal feedback from their manager. 

Personal Development Plans 

Each Cofactor employee creates a Personal Development Plan (PDP) that informs their training 

and staffing. PDPs are created in collaboration with each employee based on both the 

development needs of the employee and that employee’s stated areas of interest. The PDP 

serves as a roadmap for guiding professional development throughout the year and is reviewed 

quarterly with each employee’s manager to track progress. 

Professional Development Training 

We provide training for all employees, at all levels. Training modules cover a variety of topics, 

including industry knowledge, professional skills, and technical skills. Some modules are 

standard for all employees (or all employees at a certain level) while others are tailored to the 

individual employee’s development needs.  

1.2.4 Discrimination and Harassment 

Employee training on diversity, discrimination, and harassment 

Our policies on discrimination and harassment, including how to report an incident, are 

described in our Employee Handbook. New employees are trained on the handbook when they 

join the company, and all employees get refresher training each year at the Company Annual 

Meeting.  
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Recruitment and hiring 

Employees involved in recruiting are trained annually in anti-discrimination and how to comply 

with US laws. Training is conducted in a group setting, using content created by an Employment 

Attorney.  

Job openings are posted on the most widely used recruiting platforms and clearly state that 

Cofactor is an Equal Opportunity Employer. We also use external resources to review job posts 

to ensure they are following best practices.  

Professional development and promotion 

All Cofactor employees are given annual performance reviews and Personal Development 

Plans (PDP). All employees are provided with the same opportunities to participate in training 

and to receive on-the-job feedback from their managers. 

Fair compensation 

Each year we review compensation across all levels of employees, taking into consideration 

past work experience, education, performance, tenure with Cofactor, and demographic criteria 

to ensure employees are being compensated fairly. If an imbalance is identified, it is corrected 

by adjusting salary and/or bonuses. 

Grievance and remediation 

Equal employment opportunity notices are posted near employee gathering places as required 

by law. These notices summarize the rights of employees to equal opportunity in employment 

and list the names and addresses of the various government agencies that may be contacted if 

any person believes he or she has been discriminated against.  Our Employee Handbook also 

defines protected classes of people, and the various avenues for employees to report an 

incident.  We investigate all such reports and communicate findings to the employee.  Any 

employees, including supervisors, involved in illegal discriminatory practices may be subject to 

discipline, up to and including termination. 

1.3 OUR RESULTS AND KPIs 

Unless otherwise noted, the reporting period is CY 2025. 

1.3.1 Labor and Human Rights 

Working Conditions 

As a professional services firm, it is essential that we make Cofactor an attractive place to work 

for skilled professionals. In 2025 we provided: 
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• Industry competitive pay, validated by using a third-party compensation service, 

PayScale 

• Full package of benefits including health insurance, dental insurance, disability 

insurance for 100% of employees 

• 401k program for all employees, including an employer contribution 

• Flexible work arrangements 

• 30 days of paid time off, plus 11 paid holidays 

• Paid family leave 

• Continuous professional development (see: Section 1.2.3 - Training) 

• Superior work-life balance compared to competitor consulting companies (average 40-

50 hours per week at Cofactor vs. reported 60+ hours per week at industry peers) 

Health and Safety 

Cofactor Group complies with all national and local work regulations related to employee safety 

and health. Key results are below: 

 2023 2024 2025 

Accidents and  

on-the-job  

safety incidents 

None None None 

Days missing due to 

work-related issues 
None None None 

Employee Dialogue 

At Cofactor we strive to have a collegial culture, enabled by open two-way communication 

between staff at all levels of the organization. Toward this aim, in 2025 we accomplished the 

following: 

• Monthly Manager cohort meetings to discuss issues and share best practices 

• Quarterly Manager and Director meetings to report on employee engagement, discuss 

performance issues, and align on opportunities to improve operations 

• Worked with a third-party Organization Consultant to ensure open communication 

across the company while working in a semi-virtual setting. 

• Annual engagement survey to evaluate employee satisfaction 
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Employee Satisfaction 

As a professional services firm, employee satisfaction is key to our success.  

In 2025 Cofactor employees reported a score of 7.7 out of 10 on Overall job Satisfaction on the 

annual engagement survey, which is above our target of 7 out of 10. 

1.3.2 Career Management and Training 

Career Management and Training 

Professional development is essential for building an efficient and highly capable consulting 

team. Key results are below: 

 2023 2024 2025 

Employees with 

personal development 

plans 

100% 100% 100% 

Employees receiving 

professional training 
100% 100% 100% 

Employees promoted 

each year 
27% 9% 29% 

Professional Training 

Each year we provide the following professional development training: 

• 120 hours of training for each new employee – training is a mix of one-on-one 

instruction, independent reading, virtual classroom lecture, and guided exercises with 

feedback from a manager 

• 20 hours of training for each Manager and Director – provided by a third-party 

organization consultant 

• 4 hours of training for all employees at the Cofactor Annual Meeting in Q2 of each year 

• Minimum 5 hours of on-the-job training per week per worker (level Senior Manager 

and below) in the form on one-on-one instruction and feedback on their work 
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The average hours of training per employee per year are reported in the table below. Note that 

year-to-year variations in the average are caused by timing of when employees leave or join the 

company.  

 2023 2024 2025 

Average hours of 

training per 

employee per year 

224 209 211 

1.3.3 Discrimination and Harassment 

Discrimination and Harassment Training 

 2023 2024 2025 

Employees receiving 

one-on-one training 

regarding workforce 

harassment and 

reporting 

(i.e., Employee 

Handbook) 

100% 100% 100% 

Complaints of 

harassment or 

discrimination 

None None None 

Composition of Cofactor Workforce 

Diversity targets are difficult to manage at a small company because a small number of 

departures or new hires can significantly shift the scores year-to-year. Key results are below: 

 2023 2024 2025 

Female 56% 43% 46% 

Diverse 39% 33% 29% 

 

Note that composition of the workforce is calculated as a weighted average for all employees 

and the amount of time they spent with the company over the calendar year. This method 

accounts for people who left the company as well as new hires who joined during each year.  
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2 BUSINESS ETHICS 

2.1 COMPANY POLICY 

2.1.1 Our Ambition 

We are committed to doing business the right way, which means constantly upholding the 

highest standards for business ethics and adapting to ever-tighter standards for compliance. We 

commit to a zero-tolerance policy with respect to any actions on the part of our clients, 

employees, and suppliers that are not in conformity with our Business Ethics Policy. 

2.1.2 Policy Scope and Key Themes 

The Policy applies to all employees (full- and part-time), contractors, and consultants. It covers 

all business operations and locations where Cofactor operates, including office-based and 

remote workers.  

Our Policy covers the following key themes: 

• Corruption and bribery 

• Information security 

2.1.3 Policy Documents in Place 

The key documents in place to support this Policy are below: 

• Cofactor Business Ethics Policy 

• Cofactor Code of Conduct 

• Employee Handbook 

• Information Security Policy 

• Confidential Information Disclosure 

These documents describe our commitments, objectives, and key initiatives to ensure that 

Cofactor achieves our ambition. All employees are trained on these documents annually. 

2.1.4 Governance and Implementation 

The Cofactor Group Director of Sustainability is responsible for maintaining the Policy, updating 

it as needed, and ensuring compliance and reporting across the organization. 
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All employees and other relevant workers are trained annually on the Policy and supporting 

documents. 

Cofactor Group leadership reviews the Policy, associated procedures, and KPI results on an 

annual basis, unless otherwise required more frequently. 

Important issues related to the Policy, including any reported policy violations, are handled by 

the leadership team as they arise to ensure timely resolution. 

More detailed information on how we implement this Policy can be found in Section 2.2. 

2.1.5 Objectives and Targets 

Our overall objective is to ensure that Cofactor is operating at the highest standards for ethical 

conduct and responsibility. Toward this aim, we have the following quantitative targets: 

• All employees are trained annually on Business Ethics 

• Zero reported cases of corruption or bribery 

• Zero reported cases of information security lapses 

More detailed information on progress made in 2025 can be found in Section 2.3.  

2.2 OUR ACTIONS TO ENSURE COMPLIANCE WITH BUSINESS ETHICS 

2.2.1 Corruption and Bribery 

Training in anti-corruption and anti-bribery 

All Cofactor employees are trained in ethical business conduct, including anti-corruption and 

anti-bribery. Each new employee receives one-on-one training in the Cofactor Code of Conduct 

when they join the company. Then, on an annual basis, every employee receives additional 

refresher training at the Cofactor Annual Meeting. Finally, Cofactor employees are often 

required by our customers to take Compliance Training on an annual basis. This training is 

provided by our clients and covers a range of topics, including anti-corruption and anti-bribery. 

Corruption risk assessment and audits of control procedures 

Each January we conduct an annual financial review, led by our third-party accounting partner. 

During these meetings we evaluate the state of our processes, including the approval processes 

for expenses and potentially sensitive items. 

We also conduct a thorough financial review each quarter, during which we look for any 

expenses that look unusual or inappropriate. If any transactions appear questionable, they are 

immediately investigated and corrective measures are taken, as appropriate. 
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Approval process for sensitive transactions 

All reimbursed company expenses go through a three-step review process to ensure the 

expenses are appropriate and the expense reports have been completed properly. To ensure 

transparency and control, each step is handled by a different person, and each person can flag 

an expense that looks inappropriate. 

2.2.2 Information Security 

Training in information security 

As with anti-corruption and bribery, all Cofactor employees are trained in information security. 

Each new employee receives one-on-one training on the Information Security Policy when they 

first join the company, and every employee receives annual refresher training at the Cofactor 

Annual Meeting, held in the spring of each year. 

Due diligence on third parties 

Cofactor does not share personal or confidential information with third parties without first 

confirming that they follow good practices for information security. We require a Confidential 

Information Disclosure Agreement (CDA) to be in place with all third parties where sensitive 

information might be exchanged. In addition, we require that transmission of sensitive 

information be done through encrypted email or using an encrypted third-party information 

collaboration platform, such as Box, or MS Teams. 

Procedure for reporting information security concerns 

Cofactor employees are encouraged to report any concerns about information security as a 

proactive measure to prevent incidents, and to help us continuously improve our business 

processes. Cofactor employees are required to report any suspected information security 

incidents by contacting the IT department or their manager as soon as possible. Details about 

the reporting procedure are in the Employee Handbook. 

Information Security Risk Assessment and Audits of Control Procedures 

Cofactor performs annual information security risks assessments with a third-party technology 

consulting partner, TechWise. Each year Cofactor meets with TechWise to review the terms of 

our customer contracts, discuss changes in the information security landscape, review our 

information systems and procedures, and get recommendations for changes that might be 

needed. TechWise uses Microsoft and third-party tools (e.g. CYRSA) to actively audit our 

systems for threats, data breaches, and system vulnerabilities. Breaches or vulnerabilities are 

communicated to Cofactor by TechWise, so that corrective actions can be taken by the 

appropriate parties, if an issue were to occur. 
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Cofactor works in a secure Microsoft and Box environment where all data are stored and 

transmitted in a fully encrypted environment, with active third-party monitoring for security 

incidents, and the ability to perform forensic audits on all activity on our system. This allows us 

to be alerted quickly to any security risks, and to identify the individuals and data involved in any 

inappropriate transmission of information, if it were to occur.  

2.3 OUR RESULTS AND KPIs 

Unless otherwise noted, the reporting period is CY 2025. 

Employee training 

Percent of employees receiving training from Cofactor Group on company policies, and training 

provided by clients to ensure compliance with their internal policies: 

 2023 2024 2025 

Cofactor Business 

Ethics policy 
100% 100% 100% 

Business Ethics training 

provided by clients  
47% 44% 29% 

Incidents  

Number of cases identified and/or reported per year: 

 2023 2024 2025 

Business ethics 

violations 
None None None 

Incidents of corruption  None None None 

Incidents of information 

security breaches 
None None None 

Cases of information 

security vulnerabilities 

identified 

None None None 

 

Other Results 

• In 2025 we implemented a governed environment using Microsoft Intune. Registering all 

devices enables consistent security policies, automated updates, device compliance 

checks, and rapid response to threats.  
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3 SUSTAINABLE PROCUREMENT 

3.1 COMPANY POLICY 

3.1.1 Our Ambition  

We are driven by a commitment to doing the right thing for our clients, our people, and our 

communities, and we believe the choices we make when spending money can have a positive 

impact on the environment and our communities. 

3.1.2 Policy Scope and Key Themes 

The Policy applies to all employees (full- and part-time). It covers all business operations and 

locations where Cofactor operates, including office-based and remote workers.  

Our Policy covers the following key themes: 

• Supplier environmental practices 

• Supplier social practices 

3.1.3 Policy Documents in Place 

The key documents in place to support this Policy are below: 

• Sustainable Procurement Policy 

• Supplier Code of Conduct  

These documents describe our commitments, objectives, and key initiatives to ensure that 

Cofactor achieves our ambition. All employees are trained on these documents annually. 

3.1.4 Governance and Implementation 

The Cofactor Group Director of Sustainability is responsible for maintaining the Policy, updating 

it as needed, and ensuring compliance and reporting across the organization. 

All employees and other relevant workers are trained annually on the Policy and supporting 

documents. 

Cofactor Group leadership reviews the Policy, associated procedures, and KPI results on an 

annual basis, unless otherwise required more frequently. 

Important issues related to the Policy, including any reported policy violations, are handled by 

the leadership team as they arise to ensure timely resolution. 
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More detailed information on how we implement this Policy can be found in Section 3.2. 

3.1.5 Objectives and Targets 

Our overall objective is to ensure that we are engaging with partners who engage in legal, 

ethical, and sustainable practices, including in the environmental and social domains. Toward 

this aim, we have the following qualitative and quantitative targets: 

• Share the Supplier Code of Conduct with in-scope suppliers (i.e., labor and human 

rights, business ethics, and environment) 

• Incorporate sustainability clauses (i.e., labor and human rights, business ethics, and 

environment) into contracts with in-scope suppliers 

• Train all company employees who are buyers on the Sustainable Procurement Policy 

• Among in-scope supplier categories, achieve minimum 15% spend with diverse and 

small suppliers 

In-scope suppliers are defined as supplier categories where (a) Cofactor has control over spend 

and contracts directly with the supplier, (b) diverse and small enterprise suppliers exist, and (c) 

the company has the ability to choose suppliers. In 2025, these were mainly professional 

services suppliers to the company. 

More detailed information on progress made in 2025 can be found in Section 3.3.  

3.2 OUR ACTIONS TO DRIVE SUSTAINABLE PROCUREMENT 

3.2.1 Incorporation of social and environmental factors into procurement 

Supplier Code of Conduct 

We have a Supplier Code of Conduct in place that we use to set expectations with in-scope 

suppliers. These suppliers are asked to sign the document. 

Training in sustainable procurement 

All Cofactor employees with the authority to choose suppliers are trained in the Cofactor 

Sustainable Procurement Policy and the Supplier Code of Conduct. Training occurs when 

buyers are initially given authority to make purchase decisions and is refreshed each year either 

at the Cofactor Annual Meeting or when changes are made to the policy documents.  

Procurement processes 

We strive to make responsible decisions when making purchasing decisions. For certain 

purchase categories, we have specific guidelines for purchases: 
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• Electronic hardware, software subscriptions, and data hosting services should be 

purchased from suppliers that have made public commitments for responsible business 

practices, including environmental and social impacts. 

• When available from the supplier, the “carbon offset” option should be purchased when 

buying equipment. 

• While office supplies and equipment are a small expense, eco-friendly products should 

be chosen when available. 

• When selecting a new supplier, the profile of the company should be evaluated to 

determine CSR-risk and impact on supplier diversity goals 

Supplier risk analysis 

As a normal part of business, we conduct basic due diligence on potential suppliers to 

understand if there could be any CSR-related risks from engaging with them. For suppliers that 

are public companies, we use publicly available information from their websites to evaluate their 

reputation. For small private companies, we meet with supplier representatives to understand 

their business practices. 

Supplier policy assessment 

For suppliers that are in-scope, we ask that they complete a brief Supplier Questionnaire about 

their sustainability practices. This questionnaire covers labor and human rights, business ethics, 

and environmental topics, and provides visibility into their business practices while also serving 

to raise awareness with suppliers about key sustainability topics. 

Contracting 

For in-scope suppliers we request they incorporate elements of our Supplier Code of Conduct 

into our contracts. However, because Cofactor is a small company, we have limited ability to 

shape contract terms with suppliers. 

3.2.2 Supplier Diversity Program and actions to advance diversity in the supply chain 

Supplier diversity program 

Cofactor believes in supporting a diverse supply chain and has committed to maintaining a 

minimum of 15% of spend with small and/or diverse suppliers within the in-scope supplier 

category. 

For the purposes of tracking spend, Cofactor considers the following to be examples of small 

and/or diverse suppliers: 

• Small businesses 
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• Women-owned businesses 

• Minority-owned businesses 

• Veteran-owned businesses 

• Other vulnerable group-owned businesses 

We collect company ownership and size information on suppliers and use this information to 

track our spending with companies that are small and/or diverse. We evaluate these data on an 

quarterly basis to measure progress against the 15% spending target. 

Spend with small and/or diverse suppliers is reported to customers, upon request. 

3.3 OUR RESULTS AND KPIS 

Unless otherwise noted, the reporting period is CY 2025. 

Training on sustainable procurement 

KPI 2025 Results 

Percentage of buyers who received training on sustainable procurement 

Cofactor Sustainable Procurement Policy 

Cofactor Supplier Code of Conduct 

100% 

Results for in-scope suppliers 

KPIs 2025 Results 

Percentage of targeted suppliers who have reviewed the Supplier Code of 

Conduct 
100% (n=6) 

Percentage of targeted suppliers who have signed the Supplier Code of 

Conduct 
66% 

Percentage of targeted suppliers with contracts that include clauses on 

environmental, labor, and human rights requirements 
33% 

Percent of spend with small and diverse suppliers 67% 
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Results for other suppliers 

KPI 2025 Results 

Out-of-scope suppliers evaluated for ESG 

commitments 

Microsoft, Lenovo, Dell, Box, Verizon, 

Independence Blue Cross, Citigroup, 

WellsFargo 
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4 ENVIRONMENT 

4.1 COMPANY POLICY 

4.1.1 Our Ambition 

Cofactor Group is committed to reducing the environmental impact of our activities through 

responsible environmental practices, including management of energy consumption, 

greenhouse gas emissions, and waste management.  

4.1.2 Policy Scope and Key Themes 

The Policy applies to all employees (full- and part-time), contractors, and consultants. It covers 

all business operations and locations where Cofactor operates.  

Our Policy covers the following key themes: 

• Energy consumption and greenhouse gas emissions 

• Waste management 

• Environmental services and advocacy 

4.1.3 Policy Documents in Place 

The key documents in place to support this Policy are below: 

• The Cofactor Environmental Policy  

• Employee Handbook 

These documents describe our commitments, objectives, and key initiatives to ensure that 

Cofactor achieves our ambition. All employees are trained on these documents annually. 

4.1.4 Governance and Implementation 

The Cofactor Group Director of Sustainability is responsible for maintaining the Policy, updating 

it as needed, and ensuring compliance and reporting across the organization. 

All employees and other relevant workers are trained annually on the Policy and supporting 

documents. 

Cofactor Group leadership reviews the Policy, associated procedures, and KPI results on an 

annual basis, unless otherwise required more frequently. 
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Important issues related to the Policy, including any reported policy violations, are handled by 

the leadership team as they arise to ensure timely resolution. 

More detailed information on how we implement this Policy can be found in Section 4.2. 

4.1.5 Objectives and Targets 

Our overall objective is to ensure that Cofactor is operating responsibly with respect to 

environmental impact. Toward this aim, we have the following qualitative and quantitative 

targets: 

• Publicly commit to a target with SBTi 

• Maintain zero Scope 1 and Scope 2 emissions, and reduce Scope 3 emissions on an 

intensity basis 

• Reduce total GHG 50% by 2030 (either in absolute terms or on an intensity basis), and 

achieve net-zero by 2030 

• Monitor and report energy usage, and percent renewable and zero emissions 

• Achieve 90% recycling for in-scope waste by 2030 

More detailed information on progress made in 2025 can be found in Section 4.3. 

4.2 OUR ACTIONS REGARDING THE ENVIRONMENT 

4.2.1 Energy Consumption and GHG Emissions 

Employee Training on Reducing Energy Use and GHG Emissions  

Cofactor provides environmental awareness training for all new employees, in addition to annual 

training for existing employees. This training covers the company’s commitments to 

environmental sustainability, including GHG targets, and makes employees aware of ways to 

reduce emissions, e.g., managing commuting and business travel. The Cofactor Environmental 

Policy is used for training. 

Annual Energy Audit and GHG Reporting 

We conduct an annual carbon and energy audit. Results are reported to EcoVadis on an annual 

basis, and to CDP as requested by clients. The results of these audits are found in the KPIs 

below. 

To complete the audit and reporting, we collect data across all our business operations for 

Scope 1, Scope 2, and Scope 3. As a small company with few suppliers, we have good data 

collection to support reporting. Because of the transparency we have into our operations, we 
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determined that it is not necessary for to conduct a formal risk assessment and prioritization for 

Scope 3 emissions at this time. 

Once we have collected the data, we use industry standard and approved methods for 

calculating GHG emissions (e.g., US EPA GHG calculation tools) and submit to third parties, as 

described above. As of 2025 we do not use a third-party service to verify our emissions. 

Business Travel 

We monitor client-related business travel on a quarterly basis to assess its impact on achieving 

our GHG emission targets and use this information to manage travel. 

Commuting 

In 2022 we established a policy where most employees work in the office less three days per 

week. This has reduced commuting miles and associated GHG emissions compared to our 

GHG Target Reference Year 2019. 

Renewable Energy 

Electricity in the Cofactor office is provided by a commercial real estate company. We have 

engaged with the building owner and encouraged them to explore options for renewable energy 

contracts. 

High-efficiency lighting 

Lighting in Cofactor offices is maintained by the building owner. Lighting was upgraded to the 

latest energy-efficient bulbs in 2021, when the office lease was renewed. 

Science Based GHG Emission Targets 

In 2023, Cofactor committed to GHG reduction targets with SBTi. This target is publicly available 

on the SBTi website by doing an alphabetical search for our company. Note that at this time the 

search must be done manually because the search function on the website will not locate our 

company. Evidence of our SBTi approved target is available upon request.  

In addition to the commitment with SBTi, in 2023 we also established both absolute and 

intensity targets for 2030 that we track internally and share with customers upon request. 

Progress against these targets is reported in the KPIs section of this report. 

4.2.2 Waste Management 

Employee Training 

Cofactor provides environmental awareness training for all new employees, in addition to annual 

training for existing employees. This training covers the company’s commitments to 
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environmental sustainability, waste management, and makes employees aware of ways to be 

responsible, e.g., reducing consumption and recycling. 

IT Hardware 

Cofactor re-uses IT hardware whenever possible. Old hardware that cannot be used is recycled 

in an environmentally responsible manner at a third-party facility. 

Waste Disposal 

Waste produced in the office headquarters is sorted to remove recyclable items (e.g., glass, 

aluminum, plastic, paper, cardboard). Recyclables and waste are handled in an appropriate way 

by Facilities Management for our office building. Non-recyclable waste is mainly food waste. 

4.2.3 Environmental Services and Advocacy 

Environmental consulting services 

Beginning in 2023, we began offering GHG emission reporting services for some clients who 

need to account for and manage their GHG emissions related to business travel. This service 

consists of accounting for GHG emissions created by business travel incurred while providing 

services to the customer.  

Environmental advocacy 

Beginning in 2023, we worked with clients to make them aware of how business travel affects 

climate reporting. This has resulted in a reduction in project-related business travel. 

We also work with in-scope suppliers to raise awareness of environmental considerations in 

procurement and encourage them to manage their environmental impact (see Section 3, 

Sustainable Procurement). 

4.3 OUR RESULTS AND KPIs 

Unless otherwise noted, the reporting period is CY 2025. The GHG emissions and energy data 

below were submitted to CDP for 2023 and 2024 at the request of customers.  

Our GHG inventory is designed in accordance with GHG protocols. All emission data are based 

on analysis of company data using an EPA certified GHG calculator. 
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GHG Emissions - Metric tons CO2e 

 2023 2024 2025 

Total Scope 1 GHG emissions 0 0 0 

Total Scope 2 GHG emissions 0 0 0 

Total gross Scope 3 GHG emissions 49.5 41.9 38.4 

Total 49.5 41.9 38.4 

Sources of Scope 3 Emissions – Metric Tons of CO2e 

 2023 2024 2025 

Scope 3 Downstream GHG emissions 0 0 0 

Scope 3 Upstream GHG emissions 49.5 41.9 38.4 

Sources of Scope 3 Upstream GHG emissions 

Category 1 – Purchased Goods 2.0 2.0 2.0 

Category 6 – Business Travel 12.2 2.5 1.1 

Category 7 – Employee Commuting 7.4 5.6 5.7 

Category 8 – Upstream leasing 27.9 31.8 29.6 

SBTi Targets – Metric Tons of CO2e 

Category 
2019 

Baseline 

SBTi Target  

for 2030 
2025 

Progress to 

Target 

Scope 1 0 Maintain 0 0 Achieved 

Scope 2 0 Maintain 0 0 Achieved 

Scope 3 115 
Monitor and reduce  

Scope 3 
38.4 Achieved 

Internal GHG Targets – Metric Tons of CO2e 

Category 
2019 

Baseline 

2030 Target 

(-50%) 
2025  

Percent 

Reduction  

Progress to 

Target 

Absolute GHG 115 57.5 38.4 -67% Exceeded 

GHG per FTE 6.35 3.18 1.38 -78% Exceeded 
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Energy Utilization 

 2023 2024 2025 

Total energy consumption 

(kWH) 
81 93 86 

Percent renewable 4% 4% 4% 

Percent zero emissions 40.4% 40.4% 40.4% 

Energy consumption is based on company spend for electricity and pricing data from the electric 

utility. Percent renewable and zero emissions were obtained from the utility, but are updated 

infrequently and may be out of date. 

Waste Management 

Metrics for waste management are based on waste generated through normal business 

operations that are reasonably within the control or influence of the company. This includes 

waste related to day-to-day office operations, packaging, electronics, and company provided 

food for office events. 

 2023 2024 2025 

Total weight of non-hazardous waste  

(tons) 
0.43 0.45 0.50 

Total weight of hazardous waste  

(tons) 
0.00 0.00 0.00 

Total weight of waste recovered 

(tons) 
0.27 0.31 0.35 

Percent of waste recovered 

(by weight) 
64% 69% 70% 

 


